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Learning from Gandhi today...

“It is the quality of our work that will please God and not the quantity.”
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Jagruti 2011 - Objectives

e To understand management principles from his autobiography, ‘The Story of My

Experiments with Truth’
e Learn about the man

e (Gain hands on experience in applying theory to practice

The Project:
An Awareness and Outreach campaign for Gandhian principles and literature

e Dedicated to veteran Gandhian, Founder- President, Chetana Trust, Late Shri
Madhukarrao Chaudhari, whose vision was ‘enabling education for all and

inclusive growth’
e Inspired by Shanti Eva Jayate, conceptualized and led by Dr Prasad, NITIE

e In partnership with Bombay Sarvodaya Mandal, Chetana’s students managed a

month-long awareness and outreach campaign
e Students were encouraged to read the book

e Students had to sell the book in the field through personal, group and corporate

sales.

Man is neither mere intellect, nor the gross animal body, nor the heart or soul alone. A proper
and the harmonious combination of all the three are required for the making of the whole

man and constitute the true economics of education.
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Jagruti Vision

e Promoting Gandhian Principles & Philosophy

e Inculcating in students right values for ethical decision making

Jagruti Symbolism:

Jag = Wake up

R = take up Responsibility

Uti = move up... together

Jagruti ... An Experiment for making Learning Relevant

Designed on Gandhian Philosophy of learning viz. Nai Taleem.

Learning mode followed in Jagruti — Practical Learning and Productive learning
through an assignment woven into the Semester Il elective, Managerial Process
Skills (MPS). MPS focuses on the creative and leadership aspects of

Entrepreneurship.

The theory topics were based on the NEN modules of the entrepreneurial life

cycle — Idea Generation to Business Plans
Practical Learning
Campaign design and organization was student driven

Exercise helped to develop their creativity and leadership abilities, providing an

opportunity to apply management theory to practice

A token remuneration for students’ efforts made the experience truly

entrepreneurial.

Whatever you do will be insignificant, but it is very important that you do it.
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Mentor - Dr T Prasad, Associate Professor, NITIE

Chief Collaborator: Bombay Sarvodaya Mandal

Feedback about Jagruti

e Lessons from Gandhi are unending. Studies about principles followed by Gandhi
are ongoing. Congratulations to the students of Chetana’s management
Institutes for their efforts in spreading the message. — Shri TRK Somaiya,

Project Coordinator, Bombay Sarvodaya Mandal

e The learning for the students has been tremendous. It is a powerful exercise based

on earning and learning. Congratulations to Chetana’s Management Institutes

for this experiment. — Prof T. Prasad, NITIE

e ‘I am glad Chetana’s is taking such an initiative. I would like to help in any way I

can.” Mr Naved Shaikh, Human Rights, Navi Mumbai

e ‘I would have loved to be part of the programme. All the best to the students of

Chetana’s for this initiative.” Rajkumar Hirani
e ‘Wonderful initiative’... need of the hour — Chetana’s Alumnus

e ‘Gandhian principles need to be understood and followed in management
today...I would love to work with you on this project’” Ms Saba — Website
designer

e Glad to see management students taking this initiative. — Mr Kunal Sawhney,

Cinemax

Live as if you were to die tomorrow. Learn as if you were to live forever.
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Jagruti Supporters:

£ o Enjoy,relax @ R
< CINEMAX %j Bank of Baroda

OFFICIAL MULTIPLEX PARTNER

APPOLLO

aged longer to look better.

Corporate Displays (2011)

3 icicisaJA | 1S Y

ICICI IL&FS
|
A=W '
eClerx o il
E-Clerx Hypercity

7 A Enjoy, relax @ o
< CINEMAX g

KaNAKIA TATA
OFFICIAL MULTIPLEX PARTNER TATA CONSULTANCY SERVICES
Cinemax TCS - E Serve

STATE BANK OF INDIA

State Bank of India

%)

Bharat
Petroleum
| ———

Bharat Petroleum



Chetana’s Management Institutes’ Jagruti 2011-2012

Some Corporate Displays - (2012) —
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Central Bank
TATA STEEL of India

Academic Institutions (2011):
St Paul’s High School Hiranandani High School
Guru Nanak Institute of Management Studies, Matunga

Jhunjhunwala College, Ghatkopar

Academic Institutions (2012):
Bharti Vidhypeeth School, C.B.D Belapur, Navi Mumbai.

NES School (Mulund) SNDT Women’s University, Juhu Campus

Children’s Academy (Malad) Mahatma Gandhi School, Bandra
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Government Offices (2011):

Mantralaya BMC SRPF
Government Offices (2012):

Mantralaya Aikar Bhavan (Income tax Office)

Commissionerate of Customs & Central Excise CBI ,CBD Branch

Media Coverage(2011):
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THE BOMBAY SAMACHAR

Gujarat Samachar Mumbai Samachar
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I YXCW:N\NE  THE FINANCIAL EXPRESS

HERALD

Deccan Herald Financial Express
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Media Coverage(2012):

India's Leading Radio Network m Eﬁq
THEASIANAGE  elch#idl

&

[E1ciRs?
Divya MBinnskur

Websites :

www.crkimr.in WWw.cimr.in

Jagruti Blog :

http://jagruti2012.blogspot.in/

Jagruti Facebook Page :

https://www.facebook.com/pages/Jagruti/182646995109128



http://www.crkimr.in/
http://www.cimr.in/
http://jagruti2012.blogspot.in/
https://www.facebook.com/pages/Jagruti/182646995109128
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Conclusion:

The experiment, in 2011 and 2012, has been successful in achieving the objectives of
experiential and entrepreneurial learning. Student feedback and response from
academicians and industry personnel to this experiment has been highly encouraging.

The experiment proves that learning must be practical to be effective and enjoyable.
This model could be replicated across Mumbai for various subjects. The learning would
be relevant and practical.

The introduction of manual training will serve a double purpose in a poor country like ours.
It will pay for the education of our children and teach them an occupation, on which they
can fall back in after life, if they choose, for earning a living. Such a system must make our
children self-reliant. Nothing will demoralize the nation so much as that we should learn to

despise labour.

10
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Vishwakarma
Handicraft Art Gallery




Chetana’s Management Institutes’ Jagruti 2011-2012

S
Sale in Class

Hypercity Behind the Scene



Chetana’s Management Institutes’ Jagruti 2011-2012

13

[ BOMBAY SARVODAYA MANDAL
GANDHI BOOK CENTRE

HOS AHIAR

11 BOMBAY SAMACHAR ﬂ“d QJNR, dl. Qll-3-2°“’

dlieNy © Nydoe [QenelfeAall el

H(&at1i 2lieNyel) qq,,ooo Aiaisalg dAlel

(¥R kR desell)

Holg: &d Ml Rl U2, 2ot &
oRMi & ol S Yol ¥oARA el
A5 dliellyel sl dizidl Evi
d ddid uH) «6l, sie 5
Nooreea ReellAR iy gl
[@fia ‘HIR1 AcRiotl Y2l "ol 94,000
o5 A5 HEetpii Audie] Helly]
1ot 12l €213 8. Actetl BRezRje

s Aadoeat 3¢0 Resiell aliellyged)
VIS HIRI Acdiet] Y2l ‘<] Al
5. Helail el icisaU A
gae] el agy Auig yeais 8. 241 af
AcRlR YEMi eidoll A0 i
VicHslel] 3.3¢ GM ofsa) cidydet
222, UHEIIE GI21. QI YS) 8. M)

a1 1 219 aigllui 22 aqell ik viz

aRl gfMAlet AlcHsl AAIR.

A Qe 2As 4ot

" 4,000 of5G dRicio] @32 1M 6q vt

84 A gl As UGtk 99,000

56 duaie] oi58) seami i 8.

i1 2AfrRiet oy Adled Hsor el

Wl © Riedsy dezp-2id3), Wdﬂwaé)wam RAysd Busd

(6R2), sifkad] (0Aa ), A,

el | 5o
4 T Roge*

uﬁaﬁmﬁamrf% !ﬁmﬁmﬁﬂ

%a:n ez
YR 3so famneat
ey FeEE 9
AT AR, T HEw
st 7R fefesten wom
W A w2
R o fawaw sfge
fareneatt 351 3R,

Tstiea g fravammst

FATHAE Th I A ety e st
3 foemdfl @ SwEe TEEUR W T T faee B
A, wH AEIE Wi A ST wﬁmﬁ

FrerE, Afeceray, THEEE,
FUN, R 4 A War
F3E & g oA R @

b gl
fremeafear et i 32 fase amea.

YN0 AU

e, Yo dLu A, 2014

Aot Rl ol

enwumlwens) ‘7 : ]

\'}7

TEAVTA 213, HaE, 30 714 2011 3

HAsTie o faemelt
el o | U

RENIE:

I IO® A @ien ‘e’ W A
@ T TR WeEe e

el vl (i

AsuRai 1o |

sldiveRaga) A [

A5 19 82 15 4

(D428, 406, a2y | il Rl it Wi
ueilleod s i ‘

Aozl NS,

i A 2y dadl

Yl Al

AetsalHdn A

] 9. suadoural e

M w2 wdal

Al Yasll

3.3€ QM 54
duuged.

Rzl | s yis iwg«w-tsﬁas{s&\
Yy qgmqum Quslasar | udg wialui o 2edl 156
A A HERIA uR g | du vl A MR 1 602

I A Tl st el F, 3 W anaraww w1 uw e 1) wEwn
4§ & Mt S F sneE vgd wREEs, WL A9 TE & weiedH 4
frard 2, @ smad wa Ffowm, i qwd weter wee sl v
Fiife am Fronie ffwege ¥ 360 feeyz i defigga wifafm
I 4 ¥ UF wEH A W A A (emde) W v # veg A

m;ﬁﬁ? T BT A 39 UNR R
11,000 TR ) wee
3 wE v Wﬁ“ﬁﬁﬁﬁ # o § ad
ﬁtlnﬁ% i < BT F T

Lcd kil AFA TgA F
e i i A SN R
dAH T, 11,000 wferi! Y v e #
ST, W, i 5]

off | farrl, sHaweya SR Fhwed F1 g wfedi 3R uw wER A e df)
sy faemd ¥ 7 W YR A gafe SR who a w9 i e
T a1 i S R el A-wé sl ww aw A F= 11,000 whEi
TEAH R I T F qEEEE W a= )

Al A suledl Rendldl | yaasiduadlise saldl. s
ailfloile, R Rdz:, SRe | adiusisndnfiurudad
WAl duey o d2 2 o | Jnadlsugseaadd Ayl
alifleodl s duR 528 | P52 el HauHi el 8,

ol al Wl Al WAL Yool 3.3 @M W

wiad ¥ W W onl 3 qad F
fed § wehfEn @ M s
SEHHYT 1 WER 41| 70 F1 9@
77 ¥ fF it St e w1
Flifteg anfE a1 3t 3

et St R ‘W T F
v’ T e 39 ¥ gad e fawd
el vEFATa frar ¥ | A, o o
WETE TSI T A AHFH F
e WAt wrma § Fe 3,36 |
st & farst 1 &1



Chetana’s Management Institutes’ Jagruti 2011-2012

14

BOMBAY SARVODAYA MANDAL
GANDHI BOOK CENTRE

Charity Public Trust Reg. No. F 3633 (Bom.) dt. 29-7-75

L

299, Tardeo Road, Nana Chowk, Mumbai 400 007, India
Email : inffo@mkgandhi.org Website: www.mkgandhi.org

Tel: 2387 2061
Fax. 2284 6870

pnal

HWH%undayf

Mumbai, March 27, 2011

Bapu book a
hit even today

Santosh Andhale

As a part of inculcating
hands-on experience in mar-
keting, 360 students of the
Chetna Management Insti-
tute, Bandra are selling Ma-
hatma Gandhi’s autobiogra-
phy My Experiments with
Truth. While they had decid-
ed to sell 5,000 copies in a
month, they have completed
the target in a fortnight itself.
They have now decided to sell
6,000 more copies in the next
fortnight. The project which
started on February 28 will

AUTORDCRRPHY
EXPERMENTS WHTH TRUTH
GANDHI

HOW MANY MORE T0 GO?

end on March 31.

According to the D Mar
Sarvodaya Mandal, Gandhi's aiming to sell 5,000 copies
autobiography is one of the  of My Experiments With
highest-selling books in the Truthin a month, dosoina
country. This year, up till now, fortnight itself
more than 3.36 lakh copies of ) They now aim tosella
the autobiography have been . further 6.000 copies i the
sold in 16 Indian languages. next fortnight

Earlier; the students had set

atarget of selling 5,000 copies
in one month, but Gandhiji's
teachings improved their con-
vincing and marketing power.
They were able to meet their
target within a fortnight. Now,
they aim to sell 11,000 copies
within a month. For sale on
Thursday they had put up
stalls at Bandra Kurla Com-
plexoutside [I&FS. Today they
will sell Gandhi's autobiogra-
phy in English, Hindi,
Marathi and Gujarati at six
Cinemax venues in Andheri,
Bandra, Kandivli, Sion, Thane
and Vashi from 11am to 5pm.

The campaign of selling
Gandhiji’s autobiography is
part of their academic pro-
gramme. The project is imple-
mented jointly with Bombay
Sarvodaya Mandal and Chet-

- na Institute of Management.

“We handle the design of the
programme, sponsorship, op-
erations, marketing, permis-
sions and sales. This inter-
class competition is reaching
out to corporate and others
which is helping us to improve
our marketing skills. The
campaign, known as Jagruti
(Jag=Wake up, R=take up Re-
sponsibilities and Uti = Unite)

D Gandhi's autobiography
considered to be one of the
highest-selling ones in the
country. This year, 3.36
lakh copies have been sold
in more around 16
languages, reportedly

will see the participation of
360 students from Master in
Management Studies and Post
Graduate Diploma in Man-
agement. We are hoping that
we can achieve this target
within deadline,” said Ankit
Mehta, a student.

Aparana Rao, the professor
leading this project said, “Asa
part of the syllabus, the man-
agerial process skill subject is
to get hand on experience so
we have taken up this project.
Everything is done by the stu-
dents.” She further added that
students have reported vari-
ous experiences and reactions
from the field. The personal
learning has been tremendous
interms of higher confidence
levels, leadership ability, cre-
ativity, communication, and
hands on experience of sales,
operations, finance and sys-
tems management.
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Google Knols: Experience Sharing by Students
Sowmya Amin PG-C

Well my first day of selling is over! Some people would think "all that hard work to sell a book!"
and be disappointed, but I'm not some people! We all come across people who want to sell us
something all the time and personally avoid them so do I, but what if there is a role reversal. |
was lucky enough to have one, as an initiative taken up by my institute CIMR called Jagruti-

Learning from Gandhi today.

It was International Women’s Day and my mom was attending a seminar on the occasion and I

just jumped at the opportunity to go ahead with my assignment to sell Gandhi’s Autobiography
“The Story of my experiments with truth”. | had serious butterflies when my team mates and |
reached the venue, worse than I've had for years! | even thought "what am | doing, how many
women especially housewives have the time to read books on history and what will I tell them!”
But I ignored those thoughts & got on with it

I Found out who was in charge got a heads up from the organizers, set up all the 50 books on the
desk in a presentable way & enjoyed the evening. It was such a different experience - my first
ever book selling stall. Each person that came along & looked some commented while some
liked the initiative and reassured me that | am doing well! So what if we only sold 28 which were
below our target but that’s more than sufficient for a beginner. A few people | spoke to said it
was a disappointment that more people didn't come or didn't buy the book! But you can’t predict

what'll happen on the day & that's no reason not to try again, few bumps are all it takes to learn.

Some of the fear has gone now and my whole negative perceptions about selling have vanished
I've done my first. But | know now that | can do it! And when | do my next round, most of the

preparation will be done. So all that work will pay off in the future. This is only the beginning.
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HARDIK BHATIA PG

The sales campaign undertaken by Chetana’s Institute of Management and Research in
association with Bombay Sarvodaya Mandal for the subject MPS(Managerial process skills) has
made me to work with full enthusiasm for the task to sell M.k Gandhij’s Autobiography “An
Autobiography or The Story of My Experiments with Truth”

Me and my team sold 60 books in just 3 hours in an exhibition held at Vishwakarmabaug hall in
Vile Parle but my share was only of 10 books & we were the 1st team from the college to start
the program. We were praised for doing a wonderful job of promoting Gandhian Philosophy. It
was good team work done and we also received feedback from the customers who purchased the
book. A feedback given by one of the customer was “I are not capable to give feedback for such
a great personality”. Some customers also paid respect to Mahatma Gandhi by touching his feet
on the bookmarks provided along with the book. They also commented “It is a wonderful task
undertaken by the students.

But it was really a difficult task to sell the book & to convince people to buy the book, But | am
looking forward to sell more books in coming weeks.Finally | want to thank my college
Chetana’s Institute of Management and Research and most importantly Aparna Mam for giving

us the opportunity to experience such a challenging activity. Thank you!!

AMEYA PANSE PG

| started selling the books quite late compared to my friends in the institute. So, | was very
excited and anxious for going and selling the books actually on field. First time | along with my
friends went to BKC and there we started selling books. Though for the very first time | was
little hesitant to offer the books to anyone and after seeing my friends selling books | became
little confident and approached 2-3 persons but there response was negative towards buying this
book but still | approached another person but the same response came and now | was not that
confident in selling the books.

The same day when my friends and | were at BKC, | approached one more person at first he

rejected and told me that he had this book, this time again | got disappointed and | was just

18
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walking down the street towards my friends and the person called me up and purchased the book,
this time | made my first sell. 1 sold a book to 3-4 people and the experience was, people bought
the book because it was a Gandhi book and on top of that it was only for Rs. 30. Then | gained
confidence. The next day we again went to BKC but this time at ICICI and that too at 8 in night
and then we approached 2-3 persons and thereafter people were approaching us themselves after
they saw that we were selling Gandhi books.Some of the scariness has gone now and my whole

negative perceptions about selling have vanished.

Aditya Rai MMS

It gives me immense pleasure in sharing the wonderful experience | personally had while
promoting the values & principles of a man who was instrumental in shaping freedom struggles
around the world. My name is Aditya Rai and | am a student of MMS in CRKIMR. Jagruti was a
great campaign which was carried by Chetana's as a part of Managerial Process Skill. The
students were required to sell a book named “An Autobiography OR The story of My
Experiments with Truth” written by M.K.Gandhi.

When the campaign began, | was very apprehensive as selling was never my forte. | tried to
approach to strangers and got got rejections only. | was very demoralised. So, I started by selling
a book to my friend as I could easily convince them. I gained confidence from this and on the
same day i sold 6 books with to the MMM and MFM guys of our institute. With these
experiences, we tried to sell books in train, outside malls & in localities.

| would like to share is our tie-up with Saint Paul's school, Parel. When we tied up with this
school we thought we would target the staff of the school. We collected 200 books and went to
the school. But to our amazement there were students who had already queued up to get their
hands on the Gandhi book. We were so happy to see such responses from kids which made us
think that will Gandhi ever be forgotten?? At the school we ended up selling 120 books to both
staff and children. We completed our monthly target in the school itself. Both the experiences

taught me lot of things like confidence, going up and talking to strangers, convincing skills,
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determination, handling target pressures, account handling etc. 1 am sure these learnings will

help me in my future endowments.

To end my experiences all | can say is thanks to Sadavarte sir, Aparna ma'am and the institue for

making me a part of the jagruti campaign and enriching my life.

Kavisha Shah MMS

We all know Mahatma Gandhi, father of our nation, as a physically weak, dhoti clad, wise man;
the man who drove a large nation to its independence; an ideal disciple of Ahimsa (non-
violence), and truth and a firm believer of God. We know of all this probably from
books(biographies), movies, grandparents, friends, relatives etc. But do we know actually about
MK GANDHI as told by him? This is where the Jagruti Campaign(as part of our academic
programme- Managerial Process Skills) started by Chetana’s in association with Bombay
Sarvodaya Mandal has come into picture. We were asked to sell Gandhi’s autobiography named
‘My experiments with truth’.

To begin with T was extremely apprehensive of ‘selling’. Hence the target of the first week of
selling the books wasn’t met. I didn’t know where to begin.

However, in the second week | managed to seek some courage. | began with selling the books to
people | know that is friends and relatives. | managed to achieve my target then. As | began to
sell the books my reluctance declined and interest grew. | was a little more confident the next
time. | also managed to sell 2 books to our maid for increasing the knowledge of her children.
Next | accompanied my father to the garden where he regularly goes for walks. There | met
many people and tried selling books to them. | found out that a lot of people had already read the
book. Some did not believe in Gandhi and his principles and some did not have time to even
listen. Nonetheless | managed to speak to and convinced people to buy the books for them and
their family.

| also accompanied my friend to a school( Manav Mandir School ) where she teaches and
managed to sell books to the teachers and the staff there.

Hence what | have achieved from this initiative is to get rid of the apprehension and go all out

and give it your best and things will turn out to be positive. Thus all in all the experience was
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extremely enriching. It was a once in a lifetime experience and | am glad | got an opportunity to
be a part of it.

Regards,

Kavisha Shah

MMS
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